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VISES' S  1959  AOEXWmmTS  ASI?  I960  PM5S 
■>/'rO<SMBBWIS*  CEXIA- 


^ffollot&ag  is  the  translation  of  a  report, 

-  entitled  "8asnar y  of  the ; 1959  Vork  of  the 
.i  Preparatory  Cornel tt so  for  the  Autonomous 
£%gl cn  of  Tibet  and  Report  an  Its  I960 
'tasks*  "  delivered  on  22  April  I960  to  the 
■  4th  Plenary  Session  of  the  Preparatory 


'Osmittee  for  the  Autonomous  Ragion  of 
Tibet  hjr  Psacher  Irdeai  Gha  Ji-S-elts  eng. 


Members  of  the  Oosslttee*  fellow  Septiiles..  feoaradet,  and 

friends* 

1959  i  e  th-B  year  in  which  a  fundamental  change  took 
place  in  the  situation  of  Tibet.  .  It  aim 'is.  the  year  in 
which  the  people  of  Tibet  scored  a  decisive  victory*  In 
March  last  year  darks  'Clouds'  emerged  in  the  aky  over  Tibet,  ' 
hut  were  •  soon  -  dissipated  fey  the  east  .wind*  /Since  then 
the  warn  sun  has  shone'  eve. r  the  great’  land  c?  .Tibet,  and 
the  toiling  people *s  sailing  faoe  has  substituted  their 
gins.  fa ea  of  the  past*. 

She  former  local  government  and  the'  reactionary  cli¬ 
que  of  the  upper  social  strata  in  Tibet  took  the  central 
authorities*  high-minded ' policy  and  tolerance  in  the  past 
eight  years  as  a  sign 'of  weakness  and  erroneously  believed 
that  they  could  continuously  slave  the  toiling  people  of 
Tibet  without  running  the  risk  of  resistance*  At  first, 
they  used  every  possible  means  to  sabotage  the  seventeen- 
article  agreement*  then  they  openly  tore  up  the  agreement* 
they  secretly  organized  the  armed  rebellion  which  eventually 


2 


r  :  '.  n 

brol:©  out  on  10  Marsh  last  year  ©a  a  reglcs-wid®  scale* 

In  suau  this  small  group  of  reactionaries  made  up  their 
mind  $&  take  the  path  of  anti-mother-iand,  anti-psop^e, 

»n-fct*»a wocr&tlo-r of arm,.  and  anti-socialism*  J&ksr  J*5'653® 
circumstances,  the  toiling  people  of  Tibet  coulu  mo  longer 
put  up  with  the  situation,  and  the  patriotic  progressive 
people  found  themselves  unable  to  restrain  th£  .feeling  of 
f indignation*  Ten  days  after  this^small  group  of  m o-  , 

Itionaries  attached  the  people  ana  the  People  s  liberation  r 
iypy  units  In  Tibet#  the  people  and  tns  ansy  um»*»s  wei® 
finally  forced  to  fire  back*  Cons e c^uen wiy ,  the  reaction— 

dries  were  totally  defeated*  fhe  people  and  all  the  pro¬ 
gressive  forces  scored  a  complete  victory*  Xsn  t  it  a 
fundamental  change  of  the  situation? 

The  suppression  of  the  rebellion  is  inseparable  to 
the  enforcement  ©f  reform*  •  The  basic  demand  of  the  toll¬ 
ing  teopla  is.  to  shake  off  the  yoke  of  feudal  serfdom  and 
to  achieve  a  social!  ssh  society  «’x th  happiness  and  pros— 
merit"  through  the  suppression  of  the  rebellion  under  the 
leadership  ©f  the  Barty*  S5or  this  reason,  an  upsurge 
of  democratic  reform  soon  emerged,  and  the  system  of  feudal 
serfdom  was  promptly  overthrown*  The  toiling  people  have 
new  established  their  mastery.  The  reactionary  rale  of  the 
three  big  lords  and  the  age  of  exploitation  have  been  trans¬ 
formed  into  sa  age  in  which  the  people  have  bosoms  their 
ewa  masters*  On  18  March  last  year  the  Stats  Council 
issued  am  executive  or  dor  authorising  the  Preparatory  Com- 
aittes  for  the  tot mmzm  Region  of  Tibet  to  exercise  the 
power  of  the  local  go?srn^ent  of  Tibet*  Shis  is  an^  im¬ 
portant  mark  which  signifies  the  mastery  of  the  people* 

Under  the  leadership  of  the  Central  Committee  of  the  Party  • 
and  Chairman  Mao,  and  under  the  direct  leadership  of  the 
Tibet  Operational  Committee  of  the  Communist  Party  of  China, 
the  Preparatory  Oossittat  has  called' three  plenary  sessions* 
On" 8  April  last  year  the  first  plenary  session  was  con- 
vetted*  It  formally  announced  the  exercise  of  che  authority 
of  the  local  government  of  Tibet  by  the  Ocas&ttee,  the  mo¬ 
bilisation  of  the  people  to  support  the  suppression  of  the 
rebellion,  .the  enforcement  of  military  control  over  those 
areas  where  the  rebellion  took  place,  and  the  establishment 
of  military  control  commissions  in  various  localities*  On 
IT  July  last  year  the  second  plenary  session  was  held*  At 
adopted  resolutions  on  the  performance  of  democratic  re¬ 
form*  The  third  session,  held  an  22  September  last  year, 
adopted  resolutions  on  the  abolition  of  the  system  ef 
feudal  land  ownership  and  the  enforcement  of  the  system 


-a 


'of  peasants*  1 and'  own  airship, 
•a:  land  reform  committee.  Up 
grsaa  of  land  distribution  has 
cultural  areas*  and  for  the-  t. 
tilling  their  ow  laas*  Xr.  : 
movement  of* "three-aavi  end  t 
'  moving  ahead*  She  'herdsmen 
the  three  big  lords.  Gen  it 
? decisive  victory  of  the  peopl 


furthermore,  it  established 
to  the.  present ,  the  pro- 
been  completed  in  most  agri- 
irst^tisie :  the  'peasants  are' 
most  pastoral  areas,  the 
wo-benefit  "  is  successfully 
are  no  longer  oppressed  by 
q&:  said  that  it  is  not  a 
at 


.  tho  great  historical  change  in' -Tibet  during  the 
past  year  has  once  mors  proved  that  all  reactionary  cliques 
and  exploiting  classes  "will  inevitably  go  to  death*  and  .. 
that  the  toiling  people  and  all  the  progressive  forces  will 
inevitably  score  victory*'  ,fh.U  1®  the  law  of  the  develop¬ 
ment  of  social  history #  which  can  not  be  averted  by  any 
reactionary  elements  or  any .  reactionary '  forces* 

Through  tils  great  change'  in  the" past  year  and  on 
the  'basis  of  the  principles'  and  policies  issued  by  the 
Central  Committee- of  the  farty  and  Chairman  Mae,  ve  have; 
not  oclv  scored  a  great  victory  in  the  general  front  line 


which  X  want  to  make? 


points 


L  la  the  ’ sappresclba  df  the  rsbelli.cn,  we  seriously 
implemented  the  policy  of  "suppressing  while  reforming*5  and 


no  execution,  no  detention,  and  no  struggle*"  It  has 
been  prove  through  practice  that,  all  these  principles ^aad 
policies  issued  by  tbs  central  authorities'  are  in  conformity 
with  the  practical  situation  in  Tibet  and  the  demands  of 
the  Tibetan  people.  They  are  entirely  correct*-  -Since 
the  People’s  Liberation’  Army  thoroughly'  'implemented  the 
policy  of  suppressing  while  reforming  and  the  policy  of 
three  combinations,  and.  in  the  meantime*  'assumed  the 
honorable  role  as  a  combat  force*  &  productive  force,  and 
a  working  fores,  it 'gained' the- Tibetan  people’s  warm  support 
.and  love.  The  vast  people  of  Tibet  urgently  demanded 
reform,  firmly  opposed  the  rebellion*  enthusiastically 
supported  the’ order  of  .the  State  .Council, actively  assisted 
the’ People’s  Xdberatioa  Army, ' fought  shoulder  to  shoulder 
with ’the  suppressing  force*  actively'  repaired  roads,  and 
' provided  the  People's  Liberation  Army  with  information  and 
logistic  service.  'fhe  patriotic  progressive  people  stood  , 
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together  with  the  masses  in  their  common  effort-  to  oppose 
the  rebellion*  Thus,  the  rebels  were  totally  isolated* 
Under. the  correct  leadership  of  the  Far  by  and  with  the 
active .  support  of  the  governments  at  various  levels  and 
the  broad  masses  cf  the  people  ,  the  brave  Steeplers  Libera¬ 
tion  Army  quickly  put  down  the  rebellion.  We  wish  to 
express  our  heartfelt  gratitude  to  the  People  rs;  liberation 
,Arssy.  -  On  behalf  of  the  Preparatory  Committee  for  the 
~i  Autonomous  Eegion  of  Tibet  and  the  libs  tar,  people }  I  j- 

'extend  my  best  regards  and  salute  to  all  the  ooimanding 
officers  of. the  Fscple*©  liberation  Amy  units  in  fibet* 

In  the  meantime*  X  wish  to  express  my  deepest  condolence 
to  the  martyrs  who  contributed  their  valuable  lives  to 
the  cause  of  the  suppression  and  sacrificed  themselves 
in  the  front  line  of  construction.  All  their  dependents 
have  my  sincere  sympatfel 

2.  In  the  movement  of  democratic  reform*  ire  tho¬ 
roughly  implemented  the  Party  *s  two-step  policy.  She 
first  step  was  designed  to  carry  out  the  policy  of  "three- 
anti  -  and  double-deduction* (anti-rebellion *  anti-Wh-ia- 
ch s ai-X-chih-tu  4  the  system  of  involuntary  servitude?^, 
anti-slavery*  reducing  rent,  and  reducing  the  rate  of  - 
interest).  The  second  step  was  the  re-distribution  cf 
.land*  According  to  the  policy  laid  down  by  the  central 
authorities,  we • fully  organized  the  masses  and  united 
all  the  forces  that  could,  be  united.  In  the  democratic 
reform,  we  made  distinctions  in  dealing  with  those  elements 
of  the  upper  social  strata  who  had  taken  no  part  in  the 
rebellion  andtthOBS  elements  of  the  upper  social  strata 
who  had  taken  part  in  the  rebellion*  To  those  serf  owners 
and  their  agents  who  had  not  participated  In  the  rebellion, 
we  allowed  them  to  buy  b&ok  their  means  of  -production.  To 
those,  patriotic  progressive  people,  we  adopted  the  policy 
of  "protecting  them  to  go  through  the  barrier,"  arranged 
their  Job  and  guaranteed  their  living.  Following  the 
victory  of  the  suppression,  a  tide  of  large  mass  movements 
centering  on  the  democratic  reform  surged  up  and  has 
rapidly  moved  ahead  with  great  success.  Up  to  the  end 
of  February  I960,  the  movement  of  democratic  reform 
entered  into  full  swing  in  63  Esiea  and  6  districts  con- ■ 
trolled  by  cities  with  a  total  population  of  about-  890,000. 
Among  these  Helen  and  districts*  an  agricultural  area  con¬ 
sisting  of  49  Hsien  with  a  population  of  about  690,000  com¬ 
pleted  the  movement  of  * three-anti  and  double-reduction. * 

Of  these  49  Hsien,  4?  Hal an  with  a  population  of  610,000 
accompli. shed  the  distribution  of  land.  In  pastoral  areas, 

-  ^  ,  -J 


4 


r 


1 


12  Helen  with  a.  population  of  75*000  devfilopsd  the  jrove-' 
•'Kent.©.?  Rthi?se™an.ti'  asd  two-benefits.  *  "'  Among  tbes#* 
Isles*  m  area  Mtfe  '^.population  of  30*00$  aoecsmlishea 
the  mosmemt-of  *  three-anti  and  tiro-fccnafit.  .**  “in  the’ 

•  atareneut  of  democratic  refom*  the  toiling  .people  of  fibet 
achieved  rich  results  out  of  their  straggle*  She  fast 
serfs  and  .glares,  were  •eaa&eip&ted  and  distributed  'Kith 
j  land  and  Kerne '.  of  production*  Xn" those  areas  where  the 
i  progralfjsf  land  'reform  had ^beau  completed,  29*948  X«ng~- 
*h*»£  £  ©>  hind  of  person  J  were  essaaelpsted*  By  ext- 
forcing,  th®- pollen  of  ..crops  to  the'  planter*  cad  as  a  result 
of  the- abolition  of  debt®  and  the  reduction  of  rest  aai 
Interests  the  economic  benefit©  •  received  fey  the  toiling 
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-distributed  t*  the  people  amounted  te-3.iOd.5O0  jfc*e.  On. 

&■-%-  ~  _  ..  -  ^ *'►  -**•.»* r  ^  •  •  *  «*—*-.**  *  — 


average,  eaeh  pefscu  received  3§.  tc*©*  In  those 
•-areas  where  the  deader* vie  refer®  had  been  eeoQOLpllahsd, 
the'  toiling  people  established.  their  mastery*  and  the  system 
of  feudal  serfdom  which  had  'Served  as  the  Cornerstone  of 
the  fihtfaa  society  was  broken  dovst* 

-On  the  part  of- a^  cultural  sad  pastoral'  produo- 
.  tioa,,-tfc*  productive 'fares  of  the  toiling,  people  ©£  Tibet. 

***  -emancipated*  subsequent  to  the  change  of  their  social  ' 

.  -status*  '  ©ley  demanded  the  increase" of  production  in,  . 
order  to  change '  their  extremely  poor  living  conditions*  •  *•'•.. 
After  the  Party  end  the- government  issued  the  policy  of 
crops  to  the 'planter9  end  made  the  call  for  the  slsultahe- ' 
on®  development  of  refer®  and  production*  the  broad  toil- 
ing  people  iamedi&tely  took  action «  ihey  organised  a 
movement  for  the  aocnaRtlatioa  of  fertilisers*  “undertook  the 
construction  of  water  oo&servafetoa*  used  those  new  far® 
tools  given  by  the.  government  to -till  their  lend,  changed 
v&s&y  &&&  fl$X$  and  up  nsuoy  ,aw  person® 

and  new  events*  In  the  old  'soeiety'  women  were  .prohibited 
from  tilling*  Hot?  they  are'  allowed  to  dc  It*  Males  and 
buffaloes  were  ussa  to  pull  vehicles,  ©ms*  low-yield  '  .n-  - 
field  has  booms  hlgh-yleld. field*  She  potentiality  of 
lartdb&s  been  'brought  into  full  use*  •  On  the  production 
front,  fee  .sassy  wee  also  %  powerful  force*  fhen  they . found 
time  they  helped  the  masses  reap  crops* .  repair  water  ’  pools*  ' 
dig  wells*  ^  Collect .  soil*  repair  'houses*  and  so  on*  2n 
thig  way*  they  also  aaie  great  aohiey<m«iits  on'  the  production 
front*  Is  the  aeaati&e*  office  cadres*  while  busy  'la 
their  own  wor3c»  ceuM  basically  supply  thesse Ives  with 
,  vegetables*  Sene  off  log  Oadres  raised  many  domestic. . 

.-.••  ■■  *—■*} 
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animals,  guoh  &&  -piss*  ‘sheep*  ,<Mefe8as»  -  duehe* 

rabbits,  wafl  -so  forth*  Thus  they  partially  solved  the 

problem  of  meat  supply,  All  these  worfcs  mentioned  above 


lag  in  the  production  movement  ?&lch  is  backed  up .  by  .  the 
alliance  of  military  personnel  with  the  civilian  people* 
In  order  to  help  mass  production,  over  6#0QO,OOO  'ekia  of 
agricultural  seeds  and  2t60,QQ0  items"  of  far®  tools  were' 

*  released  to  "the  peasant  a  os  loan  basis*  After  the  first 
fine  crop  the  peasants'  enthusiastically  handed  'in  their ' 


food  grains’ for 


cause  of  the  country*.  In  order  to 


to  establish  medium-,  and  saulX-sised  farms,  and  the 
Preparatory  Committee  had  the  SIbet  Military  Area  Command 
to  establish-  and  expand -the  l&rge-siaed  -farms  fa  0k*u-shui, 
$ &~tsn, '  Ida~ebih,  and  Shasa*  All  these  farms  adopted 
.the  policy- of  combining  Indigenous  methods  .with  foreign  ■"■■• 
practice  while  taking  indigenous  methods  as  the  .primary  ■ 
means*  they  were  requested  to  present  themselves  as 
•the  models  for  other  arms,  V  :1a'  addition,  all  these ' farms 
are  the  kind  of  synthetic farms  which  combine  . agriculture, . 
forestry,  animal  husbandry*  aid e~oc shpati ohs ,  and  fishery. 
Some  of  them  are  attached  with  ranches  of  various  hinds*  • 
All  this;  facilitates  the'  development  of  agricultural  pro-  : 
duetlesu'  fo  prevent  amisaX  diseases,  m  established 
eight  quarantine  stations  and  'similar  organisations  in 
game  -Hsian*  ••  .'Stats,'-  jse  prevented  and  cured '  many  'regional  ^  • 

.  animal  &1  seaees*~S&$>  of  the '"diseases  were '  cured*  Many 

quarantine  stations  need.  'Chinese'  medicine  'and  indigenous  _ 
methods  to  cure  sick'  animals,  -'and  the  result  was  also 
great* 


4«  In  the  -  field  of  construction,  X  should  like  to 
put  emphasis  mi  the  oohstractica-of  democratic  government, 
oosmmi cations, -trade.  Culture,  education* ' and  public  • 


health* 


In  the  construct 


>f  democratic  government, 


special  administrations  '  (in  eitiss)  and  Helen  people* a 
goresmaents  were  established  -  in  ell'  areas,  following  the 
''successful  development  cf  the  democratic  reform,  district 
and  Hsian  governments  were  sat  up  in  soot  areas*  In 
those  areas  where  the  democratic  reform  had  been  carried 
out,  remarkable  achievements  were  made  in  the-  defense  of 
people* s  Interests,  In  the 'battle  against  the  "  enemy *s 
sabotage,  and  in  the  development  of  mass  production  under 
the  leadership  of  the  fibet  Operational  'Casual tte a  of  the 
Communist  Sarty  of  China  and  the  'Preparatory  •  Committee ' 


6 


for  the  Autonomous  Reg! on  of  Tibet*  Remarkable  achieve¬ 
ments  were  also  made  In  the  field'  of  economic  and  cultural 
construction# 

In  the  construction  of  c oasiu&l cations ?  we  actively  . 

-  executed  the  policy  of  15 fi  (land  or  localj  ,  P  ufcoimon  or 
pooula^}  and  Oh'uh  {mass}**  and  fully  utilised  the  method 
/which  combined  the  military  force  with  the  ciTl2i.au  people*, 
itfe  greatly  displayed  the  potentiality  of  civil  transport*  f 
In  a  short  period  of  time,  24  highways  were  newly  cons¬ 
tructed,  which' accounted  for  2,270-  kilometers.  Recons¬ 
tructed  highways  accounted' for  530  kilometers,  and  1,147 
kilometers'" of  highway  restored  traffic*  Thus  we  improved 
the  -  und'erdevelooed  communications  in  Tibet.  Ihe  high¬ 
ways  between  special  districts  and  the  traffic  between 
special  Esten  were  else  greatly  improved*  All  this  pro-. 
Tided  favorable  conditions -for  the  continual  advancement 
of  the  movement  of  democratic  reform  end  the  development 
of  the '  production  of  agriculture,  industry,  and  animal 
husbandry* 

On  the  side  of  trade,  we  implemented  the  policy  of 
serving  politics,  serving,  'the  masses,  ' and  serving-  production* 
We  adopted  the  policy  of  walking  on  two  legs,  -  -.  According  to 
this  policy,  we  purchased  goods  partially  from  the  hinter¬ 
land  and  partially  from  the  local' market.  .Thus  the 
suonlv  of  'commodities  was  also  improved*  - '  After  the  su- 
■Duress! on  of  the  rebellion,  we  increased  .232  trading  spots, 
and  thus  preliminarily1  improved  the  trading  relationship 
between  urban  and  rural  areas  as  weli*as  the  exchange  of 
agricultural  and  pastoral  products  between  peasants  and 
'  herdsmen.  the  price  of  218 -items  of  'commodities,  in- 


the  price  of  2,995  commodities  by  12*41$.  thus,  the 

toiling  people  had  a  preliminary  improvement-  in; their 
livelihood*  ■ 

in  the  •  fields  of  culture  and  education,  we  thoroughly 
implemented  the  policy  of '  using  education  to  3erve  the 
politics  of  the  working  class  and  the  policy  of  integrating 
education  with  production  and  labor*  .  With  regard  to  school 
administration,  we  "carried  out  the  policy  of  run  by  the 
people.  In  many  'areas,  a  tide  has  been  surged  up  in 
which  the  masses  start  to  run  schools.  Primary  schools 
and  -evening  schools'  sprang  up  like  mushrooms*  Totally, 
we  increased  10  public  primary  schools,  456  private 


r  '  '■  H.  ■. '  /  ■■  1 

primary  schools,  128  evening  schools,  and  a  teachers 
training  class*  The  enrollment  is  85,425  students  with 
594  teachers*  Cultural  and  art  -works  -were  closely  tied 
in  with  our  central  tasks  and  have  made  corresponding 
development®  Throughout  this  period,  ore  have  developed 
spare-time  plays  organised  by  offices,  army  units,  mass 
groups,  and  street  residents*  It  reflects  that  under  the 
.leadership^  of  the  Party,  the  toiling  people  of  Tibet 
-jhave  thoroughly  achieved  a  political  emancipation,  and  {- 
‘that  the  masses  of  the  people  have  made  great  change  in 
their  ideology,  .-sentiments,  and  spirit.  Motion  pic¬ 
tures  were  sent  deep  into  agricultural  and  pastoral  areas. 
Projection  units  increased  from  23  to  ?2®  In  the  entire 
year,  a  number  of  motion  pictures  ms  circulated  by  3,832 
times  and  showed  by  11,712  times  with  a  record  of  3*312,291 
admissions*  .. 

In  public  health  work,  we  closely  coordinated  with 
-.  the  tasks  of  reform  and  production,  and  served  production 
and  construction®  .In  all  clinics  we  developed  technical 
innovations  and  raised  working  efficiency*  In  1959 
there  were  357,530  registrations  at  the,  clinics  and  hospi¬ 
tals  in  the  entire  regi on ( including  101,463  registrations 
made  by  the  Tibetan  masses  at  army  hospitals)*.  Of  these, 
over  80%  were*  Tibetan  patients*  Admission  to  stay  in 
hospitals  accounted  for  4,903  (including  1,089  admissions 
to  army  hospitals)*  Compared  to  the  same  period  in  1958, 
-.registrations  -  increased  by  74$,  admissions  by  133$.  -  Mean¬ 
while,  we  organised  roving  medical  teams  that  went  deep 
into  agncttltufal  and  pastoral  areas* 

5. .  In  the  cultivation  of  cadres,  vs  seriously  imple¬ 
mented  the  policy  of  cultivating  communist  cadres  among 
minority  groups*  We  trained  cadres  according,  to  the 
policy  of  combining  practical  struggle  with  school  educa¬ 
tion  *  At  present,  over  4,000  Tibetan  cadres  are  working 
in  different  organizations,  and  over  2,700  are  studying 
in  schools*  According  to  the  statistics  of  Lhasa,  Shan- 
.  'nan,  and  Ha-ch*u  special  districts,  through  the  movement 
cf  democratic  reform,  more  than  46,800  positivists  £~q r 
activists^/  who  were  toiling  people  in  origin  emerged* 

Most  of  them  have  become  the  main  force  to  execute  Party 
and  government  policies  in  rural  areas*  They  are  the 
Party's  and  the  people's  valuable . assets.  We  must  care¬ 
fully  strengthen  their  training  and  raise  the  level  of 
their  awareness* 

6.  Through  the  great  historical  change  In  the  past^, 

"  js  -  ; 
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^'■•sre  deeply  feel  tost  8 
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■  «•  •{!)  We  here  '  sutoedafully  pat-dotm  toe  rebellion, 

fferiher  consolidated  me  .imiflcajjcii  of  -the 
and  'W?ciycUiott@4  Idw  ®C‘il4*3?i«y  of  s-to,  aat^e^Eli 

tSa  ia  toe  country*  A  small  group  of  •  me  reaotioaplae 
of 'me  raver  social  strata  InmeheA  the  armed  rebellion 
i*  S  attwttt  to  split  the  imifioattea  of  toe  aotoerleaA, ... 
J  to  sabotage  the  unity  of  all  SLa«xt®aHt-,8Bj  tod  to  & 

!  oppose  ell  progressive  undertaking®  as  $S+Jje~?*w 
■of"  the  ••telling  people*  .Shis  is  a  .betrayal  of  the  mott~wr“ 
l&ad*  the  pfeeple,  eat"  &  Tlolaties  of  the  Xasr  of  the  ■ 
Seveionaent  of  history*  therefore,  -they  were  ieoxe.efi. 
the  fransied.  sorea*  of  the  imperialists  and  the  oo^earn- 
tioa  of  toe  ' reactionaries  boto  at  home  eM  abroei  e<^( 
not  save  their  fetal  destiny*  Jhei.r  -rebelfeoa  w  qide 
defeated  by  the  ir m  fists  of  toe  people.  :.:X»  f mu,  **» 

.'  reaetionaries8  robfilioa 


IT 


i  the  aeir  life '  of  .toe  .texling 


*•  ii 


©on- 


e oxidated  too-  unification  of  toe 

the  unity  of  all  nationalities,-  tod  .reaovea  £^4?*?;^*^ 
p^o&i-ess*  ,HoTfifTert  -se  not  r©A.ax*  -.ms  history  ox 
nanhind  has  repeatedly  -Mowi  that  toe  reaoticaaafy^ruAi^ 
alase  sill  sever  avtoaatioally- retreat  from  the  *»*««?* 
history*  ,Sh®  remained  e©wter^revolatiosiarl«s  are  ssj.11 
•  for  their  surultal  under  toe  imper^ali.8»e* 

support*  ~to*y  hate  to  see  toe  toiling  Stop**  s Ii!3C>2W 
and  entagoaisse  to*  people 8  ©_  liberating  u&&£ & * 

definitely  use'  every  possible'  means  to  ‘  ***?**&?  om_  i,^o** 
emtio  reform,  production*  o^tanwtieft, **.«■; ; 
fon*®.  ■jr®  aast  be  ■■soher-ssiaded  sad  be  ooatoiMoaaly  to  tot 
'  aiei4.  We  must  fight  and  pat  feta  ell  sub? erslve  aotivi- 

'  ties*' 


k.  V*,  JiMR'S-  --V* 

_  A ,%Ji  v,*.  «*.  *»««.*  -«r  w  -»r  -.  *■  ¥'  ^ 

iato"©f'soadalisa*  Shis  is  *  bright  and  oorrejt  PJ^h. 

Only  by  so  doing  oas  ve  Change  toe  poverty  and  haoJ»£dness 
l&d  osn  *#0  .ssaa©ij?Hls© 

toiling  people  of  ®ih*et»  .'■•We  firm#  @3.|port  all  Party 
policies,  fatty  organise  the  masses,  end  tinxts  efe  tke 
lo^es  toot  ea&  be  united*  fa  order  to  camples*  toe  revo¬ 
lution®©*  democratic  reform*.  ./  .fe  pave  toe  w  for  toe  _ 
ooioa traction '  'of  a  a@w  d^a©Cjpatio»  • 

thoroughly  rwmm¥ ‘alX  tof"^rstMT^t  2om  tj^uailfc. -- 
ties,  of  to® ’’feudal  'eerfdiffli  sddiety,  cmspletely^  achieve 
the  iefekfi  of  democratic  reform,  aad  establito  a  'national 


5ao tooescm*  region  led  fey  the  working  class  and  participated 
fey  .the  patriotic  progressive'  peopla'wlth  the  tolling  people ' 
as  its  mils  body,  Shea,  we  "  ©as  gradually  walk  toward 


■a -•  socialist; .  .cofcmuaiet'  society* 


¥e  >iEa  st  carry  cut  the 


program  .of  democratic  reform  t©  the  ead,  'And  on  this  basis* 
transform  ourselves  late  a  ace'iaXiet  ■sooiety* .  tfe  arast 
ue«  the  theories  at  permanent '  revolution  and  the'  develop-  • 
meat  of  revolutionary  stages  to  arm  oar  Ideology*  la  order 
fto  lead  our  revolution  ttm.  one  victory  to  another*  , 

*  .  -  '  •  ‘  ■  '.'/'.  ■■■•..  .  | 

(3)  le  must  boldly  organise  the  se&sses*  Sfels  is 
the  key  to  the  success  cat  all  ©ua?  revolutions*  .  Xa.  the 
movement  of  suppression  end  democratic  fefem*  the  inten¬ 
sity  of  moss  orgaalsational  work  determines  the  success' 
of  mass  movement®*  ,0b  the.  contrary*  the  movement  will 
©col  off*  *aad  It  ulll  fee  Impossible  t©  establish  the 
mastery  of  .the  masses*  Consequently*  there  will  fee  more 
•problems*  Xa  those .  large  •  nab©  movements*  the'  vast  patrlo- 
tie  progressive  people  'have  ta ken  an 'active  part*  fills 
le  one  side  of  the  cola,  Oa  the  .other,  side*  ’ however*  •  a' 
very  small  group  of  people  'have  ahem  negative  attitude# 
and  some  people  are .  even  afraid  of  ma.ee  movements* .  •  fhis 
Is  wrong*  A -large'  mass,  aoventet  like  this  which  has  turned 

the  scoioty  upside  deKU  iuevltafely  has  small  deviations* 

Some  individuals  'deliberately  : exaggerated  those  -  inevitable 
defeats;  Shey  did.  nob  see  the  aii&  stream  of  the  movement . 
'and.  Its  great  achievements*  Shat  is  deadly  wrong; 
Obviously*  itiie  '&  manifestation  of  the  standpoint  of  the 
feudal  serf  owners*  they  have  hot  ©hanged  their  viewpoints* 
and  m  suet  oppose  them-  ;  All  -revolutionary  padres  should 
•  sykpathc ti  cally  toad  -  actively  support  the  movement  which 
emancipates  the  -masses  end  changes  -  their  social  "statue*  - 
ffeey-  should  positively  plunge  themeeXver  Into  the  hectic 
movement*  firmly  rely  on  the  masses*  •  and  ref  ora  •  tbeaeelves'  ■ 
through  tfce  mass  movement*  -fhey  should,  eat*  -live*  and  work 
together  with  the  messes,  -  .in  order  that  they  truly  become 
ingredients  of  tbs  masses*  •'  • 

C^)  While  fully  organ!  ting'  the  masses,"  vs'  mast  achieve* 
our'  united  front  ©perstica  m  the.  upper  social'  strata*  Shis 
te*  -the  poll  ©y  which  has  long'  been  laid '  down  fey  'the  .JParty  and 
Gfeai raeh  H&c*  ..Xa  practical  work* '-we  must  seriously'  and 
•thoroughly  implement  this ' policy*  so  that  wo  -earn  unite  all 
.the  forces  that  ,  can  fee  united*"  and  mobilise  all  positive ' 
elements  for  the  realisation  of  the  demOeratl© ■ reform  and 
the  building  .of  socialism*' ; -  furthermore*  vs  can  recruit 
more  and  more  people  .into  our’  revolution,  and  isolate  the 
.  enemy  -.. to  the'  'Ofodmum  degree*  •  .•  It  is  precisely  for  this 


rjceason  that  in  eur.  democratic  reform  movement  we  made 
distinctions  in  dealing  with  the  people  of  the  upper  social 
strata*  To  those  serf  owners  and  their  agents  who  had 
-taken  no  part  la  the  rebellion*  we  allowed  them  te/hy 
back  their  land*  marginal  houses*  cattle*  farm  tools*  and 
‘  so  forth.  In  mass'  straggles,  we  protected  these  serf 
owners  and  their  agents  who  were  anti-imperialist*-  patri¬ 
otic  and  -Billing,  to  accept  democratic  reform '"to  go  through 


,the  barriers , K  In  the  meantime,  on  the  basis  of  their 

luersonal  situation  and  ability*  .we  arranged  jobs  for  them 


VJU.lw>  ^  —r thf  ^  •<—  W.'  **  -»f-i  ***—  Jf  ^  —  — ■  —  — ~’W 

f  er  the  Joint  Chamber  of  Industry  and  Ooameree*  In  eddi- 
tion,  we  properly  took  care  of  their  livelihood*  As  for 
the  lamas,  we  continued  to  carry  out  the  policy  c-f  reli¬ 
gious  freedom.  On  the  basis  of  our  achievements  in  the 
*  three-anti  end  three -purge81  movement  we  practised  demo- 
i.  -  — j-*  --  lam&s tries*  *«•»*«*»  **»«  *»ft 


c ratio  administration  in  the  lamaseries*  through  the  poor 
lamas*  democratic  election,  they  are  now  governing  them¬ 
selves.  All  these  measures  are  in  conformity  with  the 
long-range  interest  of  the.  toiling  people  of  Tibet*  There¬ 
fore,  we  "must  firmly  support  the  -'Party1  s  policy  of  united 
front,  continue  to  develop  these  measures*  persuade*  unite* 
educate,  and  reform  the  people  of  the  upper  social  strata 
who  originated  from  the  exploiting  class,  and  help  them  to 
promote* and  reform  themselves  so  that  they  became  the  kind 
of  people-  who  will  live  on  their  own  labour*  As  regards 
those  words*  deeds*  and  ideologies  which  are  unfavorable 
to  the  unification  .of  the  motherland*  national  unity* 
democratic  reform,  and  socialism,  we  must  criticise  and 
conduct  ideological  struggle*  .Criticism  and  struggle . 
are  designed  to  achieve  a  better  unity  on  the  new  basis* 

(5)  Of  all  principles'  the  leadership' of , the  Party 
is  our  first  principle.  '  The  direction  pointed  out  by  the 
Party  is  ever-yictofious*  Chairman  Kao1  a  thought  is  an 
ever- victorious  banner*  Ts  will  go  any  place  under  the 
direction  of  the  Party .and  Chairman.  Mao*  This  is  the 
basic  guarantee  to  the  success  of  our  revolutionary  work* 
In  the~kcvemeni  of  democratic  fefora*  the  Central  Committee 
of  the  Party  and  Chairman  Kao  issued  a  series  of  policies 
snd  urograms  for  our  operation  la  Tibet,  such  as  the 
policy  of  rt suppressing  while  reforming/’  the  policy  -of 
*  combining  military  attack  with  political  persuasion  and 
mass  agitation/  the  twe-st-ep ‘policy  in  democratic  reform, 
the  policy  of  .united  front  from  below  and  from  above* 
the  policy  of  agitating;  the  masses  to  implement  the  class 
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{"line,  -the' -policy  c f  ccnbis&sg  class  agitation  with  poOi- 
tieal  and  econossic  agitations  with  political  and  class 
agitations  as  its  cons*  the  policy  o£  making  class  dis¬ 
tinctions  >  the  policy  of  permitting  the  sari  owner's  to 
buy  back  their  properties/  the  policy  of  making  distinc¬ 
tions  in  dealing  with  the  people  of  the  upper  social 
strata  who  had  or  had  not  taken  part  in  the  rebellion, 
the  policy  of  three-sntl  and  two  benefits  and ‘of  protect¬ 
ing  animals  in  pastoral  areas s  the  policy  of  three-an^i  t 

i  and  three-purge11  and  religious  freedom  in  the  lamaeerj.sss  s 
etc*  IPacte  have  proved  that  all  the  above  mentioned 
policies  are  entirely  correct  and  in  conformity  with  the 
concrete  situation  in  Tibet .  As  a  result  of  our  firs 

implementation  of  this  caries  of  policies  and  programs, 
ve~haye  not  only  fully  organized  the  masses  but  mobilized 
all  the  positive  .elements  that  could  be  mobilised,  not 
o nly  isolated  the  enemy  to  the  maximum  degree  but  persuaded 
and  united -all  the  people  that  could  be  united*  not  only 
ercardsd  anti -imperial! at  and  patriotic  powers  and  greatly 
elevated  the  toiling  'people* s  class  consciousness  but 
•raised  the  level  of  the  leading  cadres*  and  agents*  poli¬ 
tical  ideology,  not  only  trained  and  organized  a  revolu¬ 
tionary  mass' team  but  cultivated  a  great  number  of  natlona- 
•  litlea  cadres,  not  only  scored  a  great  victory  in  the 
movement  of  democratic  reform  but  created  favorable  condi¬ 
tions  for  the  enforcement  of  socialist  refcisa  in  the  regi.cn 
of  Tibet*  All  this  is  to  say  that  the  series  of  policies 
and  programs  mentioned  above  have  led  the  revolutionary 
task  of  Tibet  to  the  path,  of  victory.  Our  work  is  based 
on  -the  principle  of  putting  politics  in  command.  She 
Party  is  the  .supreme  commander  in  the  •  Chine sc  people’s 
revolution  and  construction.  Basically?  by  putting  poli¬ 
ties  in  command,  it  means  to  put  >  the  Party  in  command, 
to  put  Karxi sm-lenini  sm  In  comend,  to  put  Kao  Tse-twnig*  s 
thought  In  command.  Therefore,  under  the  absolute  leader- 
ship^of  the  Party,  and  with  the  concrete  instruction  of 
the  Tibet  Operational  Committee  of  the  Party,  we  must  firmly 
carry  out  our  government  work,  fully  display  the  role  of 
the  people’s  region,  serve  the  broad  toiling  people  of 
Tibet  on  the  basis  of  the  lines,  policies  and  programs  laid 
down  by  the  Central  Committee  of  the  Party  and  Chairman 
Hao  and  the  will  of  the  broad  toiling  people  of  Tibet. 

A*n  that  mentioned  above  is  a  summary  of  Tibet’s 
work  in  the  past  year.  It  is  a  new  page  in  the  history 
of  Tibet  which  illustrates  the  basic  conditions  in  this 
region*  It  is  also  a  new  page  which  writes  off  the 
/system  of  feudal  serfdom  and  presents  the  power  of  millions 
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y  of  g#*fs*  We  are  pseiM-  this  aow  page_  of 

>  ear  history*  •  «&d  **  «*»t  to  gi y*'  i  cheer  to  the  TAOtoxy 
■.  of  the  people*  "•  -■'. .. ;  /,:•,  -lx  ■  >'' 

ieoer&lag .  %  o  t&»  £©rsg&i&g  .  statement*  the  oeatraX  .  ; 
tasks  of  the  ireparatory  Carid.tti*  for  to  latemMeum  X 
gioa  of  tltet  are -  that ■«*  to  b&sls  of  the  far  tor  eeasell-. 
"Sati<m  of  to  aaifie&tlea  ef  to'  setorlead  asd  the  farther 
i  etrea*theising  of  -the  -malty' of  all  astloralities,  m  shall'.  |~ 
1  eeativae  to  orgeaiee  'the  masses'  for  the  implement* ‘ 
the  democratic  reform*  the  derelepmeat  of  agrleaXtursu.  ead 
pastoral  predaetiesi?  :th»  eorse'lid&iloa  •  ©f  the  diovatoreaxp 
of  'people'*  a'  4tt#8W^fi  -aad  the  establl ahweat  of  a.^deaeora"' 
tie  '  atalnistratioitt'  In  to  meantime*'  ire  shall  mierte^e  . 
the  dosstrofttios  of  the  eoohosy *  oalttarii-  e&ueavAOS.*  paeixe 
health*  ■  ead  to  ealtlmtloa  of  oadrea*  Cter  'major  .taejca 
ere  arranged  as 


Whdertto  aaifSTed" "leafierehip  of  rerty  ‘ecaaa^ppeea*  we  : 

tho roas^sly  execate  oar  ©lass  xiae*  ■•ooatlHsa  to  orgssu.ee  the  . 
masses*  a®4  traits  all  the  forces  that  o&m  he  ^  aal te  &  bo 
•that  ire  easrecaolete  the  program  of  -lead  d?.  etrioufetoa  *m  ■ 
aarlcoXtureX  ea&  aeal^rtcaltoal  areas  before'  to  to 
•o?  xodC*  'la  those  areas  "Shore  the  'distribution  ox  iw 
has . ieea ' completed*  ire  shall  develop  as  overall  movement.. 
t>o  s  g&’l*®.  1*&0 '  s '  o£  •  1*ba  ?&*>©£& 

th  prodiicvi cb  as  Its  ©or©*  alter-,  ihe  1^4  ti» *.«i.Afig* 

23iig  s8?®8*8t  pi  lx  include  seven  items  ox  lavesiiigft.  tl  oa  * 

Cl)  to  investigate  ofcetor  or  hot  the  distribution  of  load 
is  rational?  £l)  to  investigate'  shetheaxer  hot. the  mastery 
.-of  the  masses -’has '  been  completely  established? .  (3)  to  v 
.  investigate  totor  or' hot  to  -f  otmdaticai  of  to,  system  of 
feudal  -serfdom  has  "bee*  completely  destroyed?  (4)  to  . 
investigate  whether  or  aot  the  development  of  .predaotloa 
sad  to'atetaal  assistance  la;  labor  -.fTe  nooal?  I5i  Jo 
investigate  whether  sXsc-t  some.  oadreS1  stand  .ana  e*ti  trade 
are ’.Um  and  healthy' j-(ff)  to  investigate  totaer'or  act  . 
to  movement'"  of  three-entl  'and 'three-issrge-' ia  to'"**»eaertea 
is  toroagfc’asd  complete,  aad  tother  or  aot  they  .hare  _  ;-  •-. 
'eetahliehed  democratic'  admieistratloa;  iT).  to  lsr/es«lga% 
the  implemaatatloa  of  to  polity  of  alleidag^  eerf  eimers  ••■• 
to  buy  back  their  properties*  ;  ^  th©  prlaeipxe  of  tSieee 
lareatlgatloas  Is  la^ostlg^tihg  tfolle  reformlag  ead  ooas— 
traotlag*  '  ^he- purpose' '.of  these  'lasesUgatioam  is  to  fur¬ 
ther- organize  the  .masses  for  'the  aolatioa  of  the  reaal&ed 
problems  la  to;  reform*'  -  to'  further '  raise  the  masses "  ;©lasa 


consciousness  end  the  level  of  cadres**  political  ideology , 
sa&  to  ceasoHdate  the  uchicva&ents  of  the  demooratic  re* 
f«»B  s©  that  m  oaa  create  more  favorable  conditions  for 
the  development  of  ^reduction,  socialist  reform?  and 
soedaUei  coastrioUoa*-  In  those  areas ' where  the  reform 
is  still  under  way*,  we  should  firmly  and  thoroughly  strike 
the  eaeny',  solidly  establish  the  mastery  of  the  tolling 
people,  unite  all  the  forces  that  can  he  united,  correctly , 
4  distinguish  class  ©emneciiicm*  and  complete  the  policy  f 
■'of  allowing  serf  owners  to  bay  back  their  properties  as 
well  as  the .policies  of  -confiscating  and  distributing*  In 
those  areas  where  the  reform" 'Will  soon  he  effected,  we.^' 
should  prepare  conditions  for  the  ref  oris  sad  complete  the 
Retribution  of  Xa&d  'within  this  year#  ■’"All  In  all*  w* 
asst  firmly  complete  the  movement  of  democratic  reform 
sad  resolutely  carry  cut  the  ravoXcticnary  struggle  of 
democratic  •  reform  to .  she '  end*'  t8®  mast'  strictly  prevent- 
and  manage  to  overcome  •  simplicity  .and  perfunctory  perform- 
'  ancse,  .  In  the  meantime,  m  mast  achieve  the  .simultaneous  _ 
development  of  reform  and '  production* 

Xa  pastoral  areas,  we  should  thoroughly  execute  the 
Party’s  policy  of  s*tfcr*«-aatl  and  t«o-ba&h£Lt'  in  order  to 
abolish  the  feudal  privileges  •  in  pastoral  areas,  protect  . 
and -develop  animal  husbandry*  In  those  areas  where, 
the  movement  of  •  •t&rts-amti  and  two— benefit  .has  been  com¬ 
pleted,  vecshculd-  further  organise  the  masses  for  taa  solu¬ 
tion.  of  .the  peisolnel  problem!  in  the  movement#  In  tnose 
areas  where  lit.®  movement  is  being  under  way,  we  should 


people’s  ueaoeraeie  roguae*  in  taose  &re<*»  unox*  ww 
movement  ii  'about  to  come,  t?e  should  entemsivniy  .end  Inten¬ 
sively  propagate  the  Party1®  policy  toward  pastoral  areas, 
start  to  devalue  the  more® out,  establish  autocratic  admini¬ 
stration,  and  protect  end.  develop  animal  .husbandry# 


=shlT»  o 


leader^ 

& 


g&otti<|  develop  &vX&r$ft  scale  sms's  manhut«&t  'tsita  produc^ioa  ■ 
as  Its  key  lever  and  'agriculture  as  Its  core*  Wc  should 
achieve  a  bumper  -crop  In  agricultural  production,  increase 
the  breading  of  .animals  and  their  product  Sj,  raise  -the  ■  Income 
of  peasants 'and  fcerdsmfca,  and?>  Improve  their  livelihood. 

In  those  areas  there-  the  reform  has  been  or  will' aeon  be 
completed,  an  upsurge  in  production  has  bean  formed#  •  .She 
tolling  people’s  production  spirit  is  very  high,  and  their 
working  •  energy  -  very  -great,  .  -ter  this  reason,  it  is  possible 
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''to  increase  the  product! on  of  food  grains  by  10%  or  '155?  • 
through  a  large  production  movement#1  Hence  9  we  must 
’  ^©roughly  implement  the  eight  letter  charter*  irrigation, 
soil  conservation,  various  fertilisers,  field  management, 
dense  planting,  deep  plowing,  seed  selection,  tool  '•im¬ 
provement,  .and  cultivation  system*  So  view  this  charter 
-  as  a  whole,  soil, -fertilizers  water,  and  seed  are  essential 
to  the  growth  of  all  agricultural  crops*  During  the  time, 

(  Of  soring  tilling,  emphasis  should  he  placed  upon  the  .  r 
i  measures  dealing  with  soil,  fertiliser.  Irrigation,  seed 
selection,  and  farm  tools,.  'Hext,  we  should  conduct 
agricultural  technical'-  transformation*  At  present,  .we 
should  actively 'improve  our  farm  tools  and  to  produce  the 
new'  farm  tools  which  are  -appropriate  •  to  the  Tibetan  region. 
In  the  meantime,  we  should  summarize  and  improve  cur 
original  experience  in  agricultural  production,  _  Then 
we  should  organize  agricultural  producers.*,  mutual-aid .  teams* 
In  those  areas  where  the  democratic  ref cm  has  teen  com-  =■ 
jifleted*  the  organisation'  of  such  mutual-aid _ teams  has 
developed  rapidly®  Vais' is  'so  ..because  of '  th^ ^following 
fear  reasons  s  ■ 

(1)  After  the  democratic  reform  the  productive  force 
has  been  emancipated*  Ihe  peasants*  production  spirit  is 
very  high*  Over  SO%  of  the  toiling' •  people  have  positively 
demanded  that  they  follow  the  path  of  mutual  corcpemtion* 

(2)  There  are  more  land  and  less  labor  *force* 

.  (3}  The  original  means  of  production  and  mode  of 
production  are  extraordinarily  'bae3ntard* 

(4)  The’ toiling  peasants  by  nature  have  the  habit  of 
worhlns:  together  through  mutual  aid*  ffe©  mutual-aid  team 
is  tlie~prelu&e  to  socialism.  It  can  solve  the  peasants* 
difficult  problems  presently  existing  in  production* 

It  is  because  of '-these  advantaged  that  the  orgasdza-. 
bios,  sf  mutual-aid  teams  has  been  welcome  by  the  vast  pea-  . 
sants*  throughout  the  production  movement  during  last . 
winter  and  this  spring,  the  mutual-aid  team,  has  demonstrated 
its  superior  Quality**  -  therefore,  - we  have  perfect  condi¬ 
tions  to  bring  the  peasants*  positivism  in  production  into 
■  full'"  play,  to  folly  demonstrate -'the',  role  of  the  mutual-aid 
team,  and'  to  develop  a  large  production  movement  centering 
on  the  establishment  of  mutual-aid  teams*  Presently, 

.  the  mutual-aid '  -teams  have  been,  eosmonSftr established.  Our 


immediate  problem  is  to  thoroughly  Implement  our  class  line* 
strengthen  the  education  dealing  with  the  future  develop- 
.  meat  of -the  mutual-aid  teams*  .reinforce  organ! national  con¬ 
trol*  .consolidate  the  system  of  labor  sisnagment*  and  per—  ■ 
form  tie  principle  of  mutual-benefit*  on  the.  basis  of  the 
policy  of  active  leadership*  constant  adjustment,  gradual 
J  consolidation  and  elevations  In  the  meantime,  w©  shouldr 
5  closely  combine  our  work  with  the  education  leading  to  the 
path  of-  socialism*  We .  should  deal  with  our  immediate 
problems,  but  we  should  also  deal  with  our  future®  If 
conditions  permit,  we  may  try  to  establish  supply  "and  dis¬ 
tribution  teams,  credit  loan  teams,  and  handicraft  industry 
teams,  all  to  be  run  on  the  basis  of  mutual  aid*  local 
production,  purchase  end  supply  must  be  encouraged  in  order 
to  advance  the  circulation  of  comodi  ties  between  urban 
and.  rural  areas,  and  to  solve  the  problem  of  supplying  ne¬ 
cessities* 

In  order  to  guide.,  and  develop  production*  we  must 
do  well  in  state  farms  and  state-  ranches  so  that  they  can 
be  ths'iaodels  for  the  development  of  agricultural  and 
pastoral  production*  State  farms  must  test,  summarise, 
and  popularise  advanced  experience,  popularise  new  fax® 
tools,  improve  the  farm  tools  which  we“now  have,  select- 
good  seeds,  cultivate  technical' personnel*'  improve  culti¬ 
vation  system  and  methods,  raise  the  production  of  unit 
area,  implement  the  multiple  undertakings?  of  agriculture, 
forestry,  animal  husbandry,  side-occupations.-' and  fishery 
In  order  to  spur  the  development  of  agricultural  production* 
State  ranches  should  actively  improve  the  breeding  of  ani¬ 
mals,  husbandry,  and  .raise  the  quality  and  quantity  of 
animal  products  in  order  to  advance  the  development  of 
pastoral  production. 

On  the  side  of  water  conservation,  we  should,  at 
present,  take  those  small -ai sod  water  projects  operated  by 
the  masses  themselves  as  our  main  force  to "expand  irrigat¬ 
ing  area.  As  regards  planting,  wa  should  take 'conditions 
into  consideration  and  expand  the  planting  of  industrial 
crops  and  high-yield  crops  such  as  the  rape*  Besides, 
ws  should  extensively  organize  the  masses?  to  raise  pigs, 
chickens,  to  catch  fish,  to  hunt  animals,  and- to  collect 
herbs  in  order  to  increase. tbe  sources  of  fertilisers  and 
the  income  of  the  peasant  masses* 

t  On  the  basis  of  the  implementation  of  the  movement  r 
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aorrtooB*  It  is;mj**ted  that.  is  the  year  g2?»r5(J^J1®n- 

hood  of  animals  -mast  he  *• 
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rt^tionas'?’  oXI^e  of  tae  ;Ktsoi 


aad  Its  aooospXieos  .who  represent  these  ©laesOft*  f®  enforce 
nfcoer&ey*  dictatorship,;,  sad  opgyeee^th^^ 


or-  a«t  at  ■s&exr  own  mxx*  w  .****»,#  ---  • 

tferr  irt®  will,  we  •wilX'Assediately  'atop  the*  ana  pan*,  sa 
*w*  ..• '  the  neopis*  •t,e  "pyao1d.ee  the'  democrat*©  wye  6®®. 
a&d  srlv©  them  the '  freedosss  "of  spa ash*  •  sssSmih&y  *  -and  ass©~ 
.elation*-  She  right  to  elect  is ''granted  to  .the  people  only* 
"sot  to  the  reactionary  eli^o*  _  the  dictatorship  ox.  •  • 
rootle* e  '  democracy  'is  a  ©eabiaatf  aa  of  -thee®  two  e*4<s.<t 
e«6«^f*T»s  on >: -the '  side  of  the  people  and  dictatorship  gb 
■the  side*  of'  the  reactionary ©ilfm?*** ,  Xherefore,  to  ?!£««» 
Xidsts  the  dictatorship'  of  people 4  s  aesocraoy^xs 

iV /«!*•«  TictOfF  f*1f  *tll0  'ioi.iiXig  ■  pOC'pX#  $  Cfl  OOHdtvx^ASbw© 
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aemoeratic*  ref ortep  the  vast  toiliag  people  _  hare  ee«a 
elpated.  and  a  people's  regime  haw  peea  eetsolle^ea*  ■ 

oa  thoT’  feeeome  the  sa&sters  of  me ■  aew_eoc±e*,jr  ■*•»*  J1-4-1 
aWer  he  eWed  aad  oppressed*  ,  Xh;e  PJf ?A® 

with  3oj.‘  i  Kwever,  w  siasr  sa^  idl  bw w  |i^ 
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the  toiling  -peto!®,  *j.  mst  firsly  strike  alii 
the  gamp* 8  sabotage  activities. -te  eonsslidate  the  file* 
tatcto&ip- of  people's  d&mecraoy.  :■  ' 


4S  Continual  XstaV&tomeat  and  Pass o  11  daticn  of 
Atolalctratloag  at  V&rlcmf  Leveas*  --polio vlag . the  victory 
ef  tee'  suppress ion  *£  the  rebellions,  and  the  eesoorstlc 
ref©xsa?  the  special  a&aiaietratieaa'  in  ear  region,  the 
^  people's  of  Xha»&  Glty,  and"  Bales.  people* s' 

*  governments  have'  already- heea  established*  In  most  areas  4- 
Bgleng  people* 0  governments-  itare  feeea  also  established. 

Is.  order  to  -  tkoronghls;' '  accompli eh  -the  democratic  refoia 
and  the  operation,  of  "three-anti  and  two-benefit,*1  ,to 
strengthen  the  dictatorship  M  people  *e  desascraey,  tod  'to 
develop  the  production  of  agriculture  •  and  animal  husbandry, 
we  snet  gradually  establish'  people*  s  fefeveraaents  Is  those 
districts  and  Belong  where  *  -  sttch  •  governments  are  yet  to 
•fee  established*  :  I hen' 'such  district  and  Bad sag ’  people *s 
geveittaentfare  established  we  should  .call  .people11  s  congresses 
to  eusoarlsce  and  arrange  work  and  production  to  the  ©ae 
hand  s  er.fl  to  ranounea'  ike'  formal  estsfeXieiaaeut*  -of  these 
people* a  governments  tod  to  farther  ©onduct^tho  education, 
the  dictatorship  of  people* s'  democracy  ©u  the  other® 
those  areas  where  people *e  torn! si strati one  have  fee to  es- 
tn&litoed  (Including  the  •  Preparatory  Ctomnlttee '  for  the 


Xn 


Autonomous  legion 


should  strengthen  -  these  organisa¬ 


tions  tod  improve  their  work  step  by  step.  All  the 
people*®  mdmial  strati  cne  at  various  levels  n:aat  fee  wel 

division  er  labour  •  should'  fee  carefully 


organised,  end  the 
arranged* 


5*  Strength  esti  up:  HtiaaClsl  and  Boonead  0  .Mork.fc- 
the  feasts  of  the-  principles  of  finiinetaJL  tod  eoeremta  work* 
i*®*,  the  development  of  production,  construction*  the 
active  organisation  of  toppiy,'  and  the  strengthening  of 
marie t  control*  we  must  positively  achieve  the  following 
staler  tasks* 

;(1)  ISaergetically  develop  the  product-ion  of  agricul¬ 
ture  '  sad  animal  "husbandry,  actively  support  the  handicraft 
industry 'and  si de-occupations, .  tod  give  life  to  the  urban 
and  rural  ecoaonieei • 

(a)  Expend  the  circulation  of  rural  tod  urban  com- 
'.modi  ties*  do  well  in  productions  transports tl on,  asd 
distribution,  strengthen  theasrpply  of  goods  and  the-  pur¬ 
chase  of  special  and  native  products,  strengthen  the  con¬ 
trol;  over  commodity  price,' '  industry,  and  commerce, '  and 
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r  \  ■  -•  ,  ■  - :  — .  ~i 

and  outlaw  speculative  act! viti ss$ 

(3)  Iheffiaanbe  of  Tibet  1@  .subsidised'  l>y  'the  cen¬ 
tral  authorities*  Therefore s  in  our  revenue  and  expendi¬ 
ture,  ire  must  observe  the  principles  of  increasing  produo- 

•*  tion,  practising  economy,  building  the  country  and  running 
all  enterprises  .industriously'  and  thriftily  in  order  to 
j  insure  the  expenses  required  by  the  democratic  reform,  ,  , 
t  and  the  investment  demanded  by  the  construction  and  j~ 

development  of  agriculture,  animal  husbandry,  ooimxtxil ca¬ 
tions  and  transport, :  ’culture,- '  education,  and  public  health* 
In  the  meantime,  we  must  strengthen  the  finance  management 
in  enterprises  and  supervise  the  use  of  funds*  .We  should 
expand  financial  sources  and  organise  our  revenue*  We 
must  practise  the  policy  of  uniform  leadership  and  manage- 
ment  by  level  in  our  finance  work  and  intensify  the  discip¬ 
line  of  our  finance  work*  In  order  to  stimulate  the 
development  of  agricultural  production,  in  I960  the  collec¬ 
tion  of  food  grains  will  be  made  on  the  basis  of  the  normal 
annual  output  in  the  previous  years*  This  is  a  policy 
which  encourages  the  increase  of  production  but  maintain 
the  same  tax  rate*  According  to  the  principles  of  develop¬ 
ing  product;! on,  spurring  the  circulation  of  goods  between 
urban  and  rural  areas,  protecting  law-abiding  commerce  and 
industry  with  due  respect  to  the  interests  of  the  country, 
the  collectivity  and  the  individual,  we  have  enacted 
simple  regulations  governing  the  collection  of  commercial 
and  industrial  taxes,  effective  January  i960* 

(4)  In  our  monetary  workj  we  should  unify  our  system 
and  use  the  >JKP  as  the  standard  money*  The  management  of 
cash  should  be  strengthened,  investment  and  loans  should 

be  made  rationally,  floating  funds  should  be  absorbed, 
and  credit  loans  should  be  expanded*  AH  necessary  loans 
for  agriculture,  animal  husbandry,  '  ahd  the  handicraft  indus¬ 
try  should  be  released  in  order  to  support  the  development 
of  production. 

(5)  In  the  fields  of  industry  and  communications, 
the  present  task  is  to  build  up  some  small-si sed  industries 
which  are  urgently  needed  and  can  be  possibly  built  up. 

They  should  be  beneficial  to  the  development  of  the  pro¬ 
duction  of  agriculture  and  animal  husbandry,  and  should 
meet  the  purpose  of  creating  favorable  conditions  for 

the  building. of  socialism  in  Tibet,  Therefore,  in  this 
year  the  Lhasa  Iron  Works  should  be  expanded  into  a  farm 
,  tool  manufacturer*  Other  steel  and  iron  works,  cadent 
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plants,  and  woolen  textile  factories  should  be  established. 
Vm  construction  of  other  small  industries  may  be  arranged 
according  to  our  resources,  techniques,  and  strength.  In 
order  to  insure  the  continual  smooth  development  of  the 
democratic  refers,  we  must  strengthen  our  unr*v  i-n  r*/>n«nirM_ 


h 
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^rti on  or  cpastimi cations,  closely  rely  on  the  leadership 
iOf  uhe  Barty  committees  and  people’s  governments  at  yari 
ous  levels,  energetically  develop  mass  construction  of 
comatusi. cations  and  short-distance  transport,  conduct  tech¬ 
nical  innovations  and  technical  revolution,  and  further 
develop  tae  movement  for  increasing  production  and  practis¬ 
ing  economy  .  On  the  side  of  transport,  vs  must  strive 

to  fulfill  and  overfulfil!  the  planned  volume  of 
freight  and  amount  of  passengers  in  this  year,  under'  the 
principle  of  safety  and  production.  All  the  deuariaaents 
concerned  in  special  (city),  Hsien  administrations-  should’ 
actively  organise 'mass  .transportation  for  short  distance 
and  fully  utilise  people's  means  of  transport  to  complete 
uhe  t&sk  of  carrying  supplies.  .  Besides,  active  efforts 
should  axso  be  ma.de  to  organise  &  force  to  survey  rivers 
for  the  development  of  water  transportation.  Jhe  people’s 
waver  transportation  (such  as  leather  boats)  -should  be 
organised  and  developed  too.  In  order  to  bring  the  poten¬ 
tiality  of  civil  transportation  into  play  so  as  to  solve 
the  problem  of  transport,  automobiles  and  vehicles  pulled 
by  animals  are  only  to  be  used  between  the  area  where  the 
hesaquartor-B  of  the  autonomous  region  is  located  and  the 
areas  where  special  administrations  are  located.  She 
traffic  between  special  districts,  Haien,  districts,  and 
Esiang  should  ••basically  or  entirely  rely  on  the  vehicles 
pulled  by  animals. 

.  (f)  Jf®  aust  increase  production,  practise  economy 

eoacuc  *  technical  innovations  and  technical  revolution, 
improve  means  of  production,  raise  productivity,  redone 
production  cost,  and  implement  the  policy  of  building  the 
f£i?S7..tm4  r5rmi?S  a11  enterprises  industriously  and 
thriftily.  tfe  snould  do  more  work  with  less  expenses,  and 
ws  snould  even  do  some  work  -without  expenses.  ¥e  opuose 
extravagance  and  uneconomic  practices. 

.  ’  ,  6*  Public  Health.  —We  must 

actively  develop  our  undertakings  in  culture,  education, 
ana  puolic  health  according  to  plan  and  on  the  basis  of 
(  the  existing  foundation.  On  the  side  of  education,  we 

•J 
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■  Should,  continue  t®  develop  private  schools  according  to  ^  , 
the  policy  of  combining  education  with  production  and 
labour,  the  policy  of  f feeing •  education 'to  'serve  the  ffoaKLag 
olsss“«ad  polities.,  and  the  .principle  of  developing  pri¬ 
vate  schools  with  the  i-stabUshaenf  of  public  schools  as  . 
our  secondary  consideration*  To  the  teachers,  we  should  . 
strengthen  our  political  leadership  and  actively  raise  the  ‘ 
level  of  their  political  consciousness  and  professional 
knowledge*  Both  the  Tibetan  and  Han  teachers  should  , 

nleam  frea  each  ether,  She  Han  teachers  should  study  r 
the  Tibetan  language,  and  the  Tibetan  teachers  should  study 
the  Han  language*  so 'that  the  quality  of  education  can  be 
improved*  As  regard®  culture  and  art,  ire  must  put  poli¬ 
tics  in  oomand  and  serve  the  workers*  peasants,  and  sold¬ 
iers*  Plays  and  dram  should  be  presented  in  the  interest 
of  the  democratic  reform,  production,  end  construction* 

The  ideology  of  all  works  and  the  quality  of  art  should  be 
strengthened  and  raided*  In  order  to  meet  the  development 
of  .the  situation,  offices?  should  he  established  in  special 
districts  to  circulate  motion  pictures,  and  the  organization 
of  projection  teams  should  be  properly  expanded*  In  sum, 
.cultural  and  art  works  must  serve  politics  and  gradually 
satisfy  the  people1  s  need  in  their  cultural  life,  .In 
the  .field  of  public  health,'. it  should  also  serve  the  pro¬ 
gram  of  democratic  reform,  production,  and  construction*  . 

At  present,  wo  should  «nergetially  develop  the  sanitary 
work  in  rural  areas  seoorciing  to  plan*  W@  should  actively  • 
prevent  diseases  and  publicise  our  sanitary,  work,  in  order 
that  the  public  health  In.  both  rural  and  urban,  areas  will 
be  gradually  improved*  Cur  political  and  ideological 
work  in  hospitals  must  be  strengthened  in  order  to  imp  Is-  . 

meat  the  policy  of  running  hospitals  industriously  and 
thriftily*  -  We  3hould  also  improve  the  physicians*  service 
attitude  and  establish  a  concept  that  everything  is  for 
the  patients i  health*  She  saddles!  system  must  be  improved, 
and  the  Quality  of  medloal  service  raised*  in  order 'to 
eliminate  accidents*  People *3  hospitals  in  special  districts, 
cities,  Haien,  factories s  and  mining  areas,  should  cultivate 
a  certain  amount  cf  Junior  medical  workers, and  add-wives 
without  taking  them  atoy'frqa  production*  *  Public  health 
institutions  in  various  localities  should  also  seriously 
unite  and  refer®  the  Tibetan  physicians,  and  bring  their 
positivism  into  fully  play  so  that  they  can  contribute  their 
energy  to  the  people's  healthy  ' 

7*  The  Cbiltimtipa  of  gad-res* --One  of  our  daily  im¬ 
portant  operations  is  to  cultivate  a  large  number  of  revo¬ 
lutionary  communist  cadres,'  especially  nationalities* 

•  « 
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ecmmist  cadres*  they  movement  of  democratic  re¬ 

form,  our  cadres  raeelvsd  am  intensive  class  education'  and 
&  practical t training  In  their  werfc*  -is  a  result*  the 
level ’"of  their  oiaea  ’  eoneoleasaeies  and  political  ideology  - 
has  bean  greatly  elevated*  In  the  maritime,  s.  great . arim- 
bar '  of  revolul&on&yy  cadres  who  were  .'tolling,  people  in.  ■ 
orlgia,have  .emerged  Urn  other  m&m  movements*  fhey  .have 
oleae.  relationship  with  the  mssas, .  and  therefore  they 
^constitute.  aa  important  fora®  in  Slbei’e  future '  heroin-  j~ 
Plenary- taslca,  preduotloa,  *&d  eoastruotioa.  Shey  are 
the  Party*®  and  the  people 1  e ' valuable  assets*  .feli^iag 
the  continued  victory  of  the  democratic  reform,  aad  the 
development  of  'various  verbs, -'"tre  urgently,  need  a  powerful, 
tested*  red* '  and  specialised  cadre  fores «  la  thecoultlva-  .- 
ttoa  of  cadres, .  grimsoy  should  fee  given  to  the  .cultivation 
of  nationality  cadres*  la  "the  region  of  Sibet,  if  we  do 
not  have  a  ■'  ooaaldeieafele  amount'  of  fibetan  cadres  who  are 
loyal  to  the  cause  of  'the'  people*  It  is' impossible  to 
complete  'Party  end"  goversmeat.  policies  mad  the-  xevointlonary 
taaho  end  ooas'tra'ction  of  flbet*  -^or  'this.  reason,'  ire 
must  energetically  culiiv&t®  nationality  oemaamlst  •  cadres 
.who  are  tolling  people  in  origin*  '  'To  those  patriotic 
progressive  people  and  old  intellectuals  ah©  originated  from 

■  the .  exploiting  ol&m,  vj?‘-  should  gradually  transform  -  them  .. 
Into  revolutionary’",  cadres'; through  mass  movements*  ^  practical 
e  duoetl  on.  and.  traiaxugo  £i'J  ala®'  is  on#'  of  our  important 

■  'tasks*  .  • . ;  ■ 

Xu  i960,  the.  task  of  fihet  is  great  arid  honorable#  hut 
it  is  elfee  Very  heavy  eM'  tease#  • '  &b  present,  the  conditions 
la  fltet  are  very  favorable*  '..Both  snbSeotive  end  obi  active 

■  conditions  are",  very  advantageous '  to '.me*  fender  the  -correct 
leadership  of  the  Central  Oosaalttee  of  the  tarty  and  Chair- ■ 
man  Use  and.  under  the-  direct  leadership  of  the .  Sibet '  Opera-  ' 
tional  Committee  of  the  Ocmmualet  Party  of  .China,  -  calf  If  *we 
rely  on  the  masses  and  verb  hard* we"  will  successfully  acccm- 
plish  all  the  '-worts  mentioned  above*  Oertainly,  on  .the  road 

to  victory 8  there • will-  fee  difficulties*  Class .struggle  Still' 
is  a  sharp  and  complicated  task*  She  imperialists  and  the 
reactionaries  both  at  home  and  abroad  ere  still .  plotting  to 
sabotage  cur  reveluticiu&ry  undertakings,  therefore,'  ire 
must  be  constantly  on  the  alert*  2®.  order'.'  to  successfully 
carry  out  19<S0*»'  operational  task  rad  to.  strengthen  the  v.  * 
development  of ■ the”  revolution  end  construction  in  llbet# '  • 
we  must  put  polities  in  oomsud,  recognise '  the  'supremacy  of 
Ideology^  summon  up  revolutionary  working  energy,  and  fur¬ 
ther  organise  the  masses  to  implement  the  desaecratio  reform 


obl  the  basis  o Z  the  great  victory  in '1959 •  We  must 
do  well  la  production, prevent  relaxation,  and  struggle  for 
the  -construction  of  a  raw  democratic,  socialist  Tibet  with 
prosperity  and.  happiness* 


